
Hart County Board of Commissioners
Tuesday August 11,2026

6:00 p.m.
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Emergency Services and Administration Building

1. PRAYER

2. PLEDGE OF ALLEGIANCE

3. CALL TO ORDER

4. WELCOME

5 APPROVE AGENDA

6. APPROVE MTNUTES OF PREV|OUS MEETTNG(S)
. 0712812026 Regular Meeting
. 0810412026 Catted Meeting

7. REMARKS BY INVITED GUESTS, COMMITTEES AUTHORITIES

REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
Public Work Director, Jason Spencer Report

COUNTY ADMI NISTRATOR'S REPORT
July Financial Report

. CHAIRMAN'S REPORT

. COMMISSIONERS' REPORTS

OLD BUSINESS
a) Resolution for Speed Limit Liberty Hiil Road
b) Amendment to Chapter 82 Article lll (Speed Zones)
c) Bid Opening Striping
d) Permission io bid Basketball Uniforms
e) Advertising for open position on JDA (Joint Development Authority)
0 Ridge Road fire hydrants pressures discussion

NEW BUSINESS
a) Parks and Recreation Supervisor Job Description

PUBLIC COMMENT

EXECUTIVE SESSION - litigation - personnet- Reat Estate

ADJOURNMENT



Hart County Board of Commissioners
fuesday July 28, 2026

6:00 p.m.
Emergency Services and Administration Building

PRAYER

PLEDGE OF ALLEGIANCE

CALL TO ORDER

WELCOME

APPROVE AGENDA

APPROVE MTNUTES OF PREV|OUS MEET|Nc(S)
. 0711412026 Regular Meeting

REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES
Mr. charles cawthorn, lnterim Director, Hart county water and sewer Authority

REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
Public Work Director, Jason Spencer Report

COUNTY ADMI NISTRATOR'S REPORT
May- June Financial Report
Comprehensive Plan Update

10. CHAIRMAN'S REPORT

1 1. COMMISSIONERS' REPORTS

12. OLD BUSINESS
a) Job Descriptions EMS shift supervisor and Assistant shrft Supervisor
b) Approval of EMS Transport Area policy
c) Liberty Hill Road Speed Study
d) TSPLOST lntergovernmental Agreement
e) TSPLOST Resolution (tentative)

13. NEW BUSINESS
a) Purchase Bushhog Tractor to Replace Burnt Tractor
b) Proclamation for Parks and Recreation Month

14. PUBLIC COMMENT

15. EXECUTIVE SESSION - litigation - personnel- Reat Estate

1 6. nolounNMENT



HARr cou NrY rr?ii3 
:ScoMMrssroN 

ERS

6:00 PM

Hart County Board of Commissioners met July 28, 2026, althe Hart County Administrative and
Emergency Services Center.

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie Teasley, Jeff
Brown, and Joey Dorsey present at the meeting.

1, PRAYER

Commissioner Jeff Brown offered prayer.

2. PLEDGE oF ALLEGIANCE

Everyone stood in observance of the Pledge of Allegiance.

3. CALL To oRDER

Chairman Sayer called the meeting to order.

4. WELCoME

Chairman Sayer welcomed all those in attendance via in person, HTC Channel 3, and Board of
Commissioners YouTube site.

5. APPROVE AGENDA

Commissioner Bennett moved to approve the agenda. Commissioner Teasley provided a second.
The motion carried unanimously, 5-0.

6. AppRovE MTNUTES oF pREvtous MEETTNG(s)
7 I 1 412026 Regu lar Meeting

Commissioner Teasley moved to approve the 711412026 Regular Meeting Minutes. Commissioner
Bennett provided a second. The motion carried unanimously, 5-0.

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES
Mr. Charles Cawthon, lnterim Director, Hart County Water and Sewer Authority

lnterim Director Charles Cawthon provided an update on the recent water outage. He explained
that a water main break and a second undetected leak prolonged restoration efforts, and he
thanked staff and partner agencies for their assistance.
Mr. Cawthon reported that the Water & Sewer Authority is conducting an after-action review to
improve emergency procedures, communications, leak detection, and lystem resilience. He also
announced that the FY2025 financial audit has been completed, with most findings already
addressed.
Commissioners discussed emergency SOPs, infrastructure improvements, and the importance of
evaluating system needs before future expansion.



8, REPoRTS BY CoNSITUTIoNAL oFFICERS & DEPARTMENT HEADS
Public Works Director, Jason Spencer Report

Public Works Director Jason Spencer reported that repairs to Goldmine Holly Springs Road have
been completed and will continue to be monitored for additional subgrade issues. He also
provided an update on the Liberty Hill Road speed study.
Mr. Spencer noted that an engineering review is underway to support a proposed four-way stop
at the Liberty Hill Road/Liberty Hill Church Road intersection based on traffic and crash data. He
also reported that bids for ihe county's road striping project will be presented in August
Commissioners discussed updating the county's speed limit ordinance, evaluating additional
intersections, and implementing the new asphalt patching truck, including operator triining and a
job description for the specialized position.

9. CoUNTY ADMINISTRAToRS REPoRT
May-June Financial Report
Comprehensive Plan Update

County Administrator Terrell Partain presented the May and June financial reports. He noted that,
while monthly deficits occurred due to quarterly expenditures, the county remains within budget
overall, with revenues exceeding projections and expenses below budget-
Mr. Partain also provided an update on the Comprehensive Plan. Public meetings are underway,
and he encouraged continued communrty participation, with an additionai meeting being
scheduled for August 26.
Commissioners discussed public engagement and reviewing ouistanding items from the previous
Comprehensive Plan. Mr. Partain also informed the Board of Georgia's new AED registration law,
effective July 1, and encouraged residents to enroll in the CodeRED emergenry notification
system.
Commissioners briefly discussed fire hydrant testing and ongoing coordination with the Water &
Sewer Authority regarding hydrant maintenance.

10. cHnInuAN'S REPoRT

Chairman Sayer acknowledged and accepted responsibility for inadvertently signing a subdivision
plat that differed from the version previously approved by the Board. He lpologized for the
oversight, stated that it was his mistake, and emphasized his commitment to tranJparency and
accountability

1 1 . CoMMISSIoNERS, REPoRTS

Commissioner Bennett expressed condolences to the families and friends of those recenly lost in
the community and thanked county employees and others who continue to serve and keep
county operations running smoothly.

Commissioner Teasley congratulated the Senior League softball team on finishing as runners-up
in Tennessee and expressed appreciation for the county's public safety personnel and all county
employees for their continued service and dedication.

Commissioner Brown echoed Teasley's congratulations and expressed condolences to the family
and friends of Olivia Daniels. He also initiated a discussion regarding county maintenance
activities within the City of Bowersville.
Commissioners discussed current maintenance practices, available resources, the potential
impact on services to other municipalities, and equipment needs, including the possible
replacement of a sidearm mower.



Commissioner Dorsey extended congratulations to the Senior League softball team. He also
reminded the Board that Veterans Day will be observed as a county holiday beginning this year
and emphasized the importance of notifying county employees.
He advised the Board that the City of Hartwell had expressed interest in purchasing certain
surplus road equipment. Commissioners briefly discussed the sale of surplus equipment between
government entities and the availability of replacement parts for county paving equipment.

12,oID BUSINESS

a) Job Descriptions EMS shift supervisor and Assistant shift supervisor

EMS Director Mike Adams presented a request for approval of the EMS Shift Supervisor job
description. Commissioner Bennett moved to approve the job description. Commissioner Brown
provided a second. The motion carried unanimously, 5-0.

Mr. Adams then presented the EMS Assistant Shift Supervisor job description. The job
description was amended to include employee evaluations as a duty. Chairman Sayer made a
motion to approve the amended job description, seconded by Commissioner Bennett. The motion
carried unanimously, 5-0.

b) Approval of EMS transport policy

EMS Director Mike Adams requested approval of a S0-mile transport radius for EMS calls, with an
exception to certain specialty calls. Commissioner Dorsey made a motion to approve the
transport radius, seconded by Commissioner Bennett. The motion carried unanimously, 5-0.

Following approval of the EMS transport radius, Commissioner Dorsey asked about staffing
needs, vacancies, applicant interest, turnover, and opportunities for the Board to support the
department.
EMS Director Mike Adams provided an update on recent equipment purchases, improved
employee morale, and the importance of continued departmental support and appropriate
operational oversig ht.

c) Liberty Hill Road Speed Study

The Board considered the recommended 45 mph speed limit for Liberty Hill Road. After brief
discussion regarding sign placement and ordinance details, Commissioner Bennett made a
motion to adopt the speed limit, seconded by Commissioner Teasley. The motion carried
unanimously, 5-0.

d) TSPLOST lntergovernmental Agreement

Atiorney Kim Higginbotham provided an update on the status of the TSPLOST intergovernmental
agreement and pending municipal participation. Following discussion, a motion and second were
made to designate the City of Canon as an absent municipality After further discussion with the
county Attorney, the motion and second were rescinded. No action was taken,

e) TSPLOST Resolution (tentative)

No action was taken.



13, nrw BUSINESS

a) Purchase Bushhog Tractor to Replace Burnt Tractor.

The Board considered the purchase of a bush hog tractor to replace one that was destroyed by
fire. The replacement will be purchased through the state contract at a cost of $70,763. A motion
to approve the purchase was made by Commissioner Bennett with Commissioner Teasley
providing a second. The motion carried unanimously 5-0

b) Proclamation for Parks and Recreation month

Commissioner Teasley moved to proclaim July as parks and
Commissioner Brown provided a second. The motion carried u

in Hart County.

14. PUBLIC CoMMENT

None

15. rxrculvE sESStoN - titigation - nel* Real Estate

Commissioner Teasley moved to exit the Regu ter E Litigation
- Personnel - Real Estate.
unanimously, 5-0

Commissioner Bennett moved to
Chairman Sayer provided a second.

second. carried

the regular meeting.

Teasley provided a second.

Alyssa Krlgore, Human Resources

16. no.r

Commissioner

Marshall Sayer, Chairman



1.

2

3.

4.

Hart County Board of Commissioners
Called Meeting

Tuesday Aug 4, 2026
5:00 p.m.

Emergency Services and Administration Building

TSPLOST lntergovernmental Agreement and Road Exhibit B) - ADDED

TSPLOST Resolution and Call for Election

Speed Limit Resolution Liberty Hill Road

Other ltems as Time Allows

1l



Hart County Board of Commissioners
Called Meeting

Aug 4,2026
5 00 p.m

Hart County Board of Commissioners met Aug 4, 2026 at 5.00 p.m. at the Hart County
Administrative & Emergency Services Center.

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Jeff Brown
and Joey Dorsey in attendance. commissioner Frankie Teasley was absent

Chairman Sayer called the meeting to order.

Commissioner Bennett moved to amend and approve the agenda. Commissroner Brown
provided a second. The motion carried 4-0.

1. TSPLOST lntergovernmental Agreement and Road List (Exhibit B) - ADDED

Commissioner Bennett moved to approve the TSPLOST lntergovernmental Agreement
and Road List (Exhibit B). Commissioner Brown provided a second. The motion carried
3-0. Commissioner Dorsey opposed.

2. TSPLOST Resolution and Call for Election

Commissioner Brown moved to approve and adopt the TSPLOST Resolution and Call
for Election. Commissioner Bennett provided a second. The motion carried 4-0.

3. Speed Limit Resolution Liberty Hill Road

Public Works, Director Jason Spencer was directed by the Board to present a Resolution
for the reduction of the speed limit on a portion of Liberty Hill Road and an amendment
to Ordinance 82-61 at the next regular BOC meeting.

4. Other ltems as Time Allows

None

Commissioner Bennett moved to adjourn the meeting. Commissioner Dorsey provided a
second. The motion carried 4-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk

2l
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Public Works Department
Performance Report -Jul)r 2026

Department Mission: To provide excellenl service lo our residenls and businesses by;
o responding to the needs and concern.s of rapicl growth and developmenl
. effectively mainlaining our ,street and dt.ainage syslems
o providing saJb and well maintained community facilities and parks.for the enjoyment

and use of all residents and visilor.s
o parlicipalion and su.pporl of comntunily wide event,g
o In shorl, we slrive to provide lhe highest qualily oJ public works services lo our

communily.

Sisnificant Activities Last Month:
o t-iberty I'lill Rd speed study submitted for engineering review
. Workorder software implementation startcd
o Orchard Rd paving completed

Planned Activities This Month:
o Continue to work on policy and procedures
. Bring all speed limit signs listed on radar permit list up to MU'l'CD standards
o New vehicle lifts to be installed at Fleet Maintenance
o Auction off remainder of approved surplus equipment on GovDeals
o Joint LI-AP Flager Training with City ol'Hartwell 30 attendees
o Liberty Hill Rd speed study submittcd lor GDO'I- approval
. Workorder software departmental training ongoing

Commissioner Req uests:
o Joey Dorsey-

o *"0.r.'ff:;r;.1J:::#:, 35e0 Gordmine Holly Springs Rd 07 t 16t2026

o Michacl Bennett-
oRebjd'J#.1l:t;:Jy#:;'Ji:1"*-il,;fi1ffi 

:l:;"","T1"J.::t0v2026
03n0t2026

' Out to bid 0712312026
o Frankie Teaslev-

*mxi:1ffi."#:Jo'','* Rd 01 to7 t2oz6

o rree limbs 
ff:l,XlJrrfs 

Ridgc Rd 07t12t2026

o Tree Iimb overhang on Dobs Landing

A County of Excellence...Building the Future Together



. tuu..rrutt sur"Iork 
order created

o Review ADA recommendation from Hart County Board of Elections at
t"o."f;".f 

l& | :r"' 
n o 6 t 2e t 2oz 6

o Jeff Brown-
Look into road maintenance man hour estimates and I.G.A for City of Bowersville and
Citv of canon o"!''ou'fo"r 

review

A County of Excellence...Building the Future Together



Work Order Summary w/ Details

DarePrinled: 08/06/2026
Page 1 of 4

csR 3-7 days lf'o'"'u stru"t, Roads S han non
07t30t2026

l:::?ll 3 i:* :i9i"

install curye ahead signs on both sides of the creek

wo115 Closed Non-pM CSR3-7days lTpro,eme 
streets

nE Teaslev

Roads Joey Dorsey 0113012026 0810412026 0.00 0.00

repair road name sign for lviller Dr

l::r19 l:: i:i1 1,-T: :t9:

WO'l14 Closed

install road name s gn

t;"1;l;;df;;;;;":;"

illl' "lTi-7-d:l: lff:o'"'" st*"t" ::::: i[IiJ :l:*: i:i*::

0810312026

0.00

0.00 0.00

Williams Rd needs road name sign on railroad side of Hwy 51

Yll: :::::: Y:::Y glil"il:r ilHilll'l Streets Roads Darren
Pierce 01t30t2026

r::llfl9t
l::Tl"d !": ::d l'-T"- :lgl
road name sign on cemetery side fork

Preventive
WO'l1 1 Closed Non-PM CSR 3-7 days tvaintenanc Streets

,''''9

lilT 1'b: llil::9g: of 
:::9w1t 

w1th sidffirm

cut back tonser timbs with poresaw. ;io;;;;" ;r"; ;; l,i"' 
",0" "il"rr,,

csR 3-7 days lTproveme streets Roads

o8t03t2026 0.00 0.00

Joey Dorsey O713012026 08to3t202a

repair potholes

Repaired potholes

Order # WO Status Origin Priority

requested

Taken

work rype ;;Gory



Work Order Summary w/ Details

DatePrinledr 08/06/2026
Page 2 ol 4

Roads Shan non
01t30t2026 08t0312026

I-9?:l9v

*30"1"0 ,"in"1"t

WO108 Closed Roads 0810312026Joey Dorsey 0113012026csR 3-7 days llll)ro'eme slreets 0.00

repair potholes

WO107 Closed

repair potholes

;"p;,,;;;;;;"

csR 3-7 days lTproveme 
skeels Roads

Datren 
o73ot2o26rterce

Darren
07t30t2026

08t03t2026 0.00 0.00

o8t03t2026wol06 Closed
lr.eJ99.

0.00

repair potholes

.l:?iI-"dt:,]l:l::

RoadWO082 Closed Non-PtV CSR 3-7 days lnspectjons Streets Roads Deoa(me J^ason

nl upencer

lnspect roadway conditions

lli,*-li;9';i;1;Yii:l;'Ei:";l:I;ilrr::
Road needs milling and patching in worst area. Probably need" 

"orr "rOg;a; 
,.;;,; ;;i;;;;;;;;;;i;.

071?912026 07t3012026 0.00 o.oo

*o::l 5:[1"- :":]:" ".1.:,0,1: !]",:iifu ":"-" *":o: Jason
Spencer

01t29t2026 0.000.00

Road repairs at cattle crossing

Order fl WO Stalus Origin Priority

Equested

Taken

Sourc6
Asset

Sourcs

I
0.00 0.00



Work Order Summary w/ Details

DalePrinled: 08t0612026
Page 3 of 4

WOOI2 Closed Non-PM

Tree overhang too low

Cul low limbs

WO037 Closed Non-P[,l

Reactive
CSR 3-7 days Maintenanc Streets Roads

Preventive
CSR 3-7 days Mainlenanc Streets Roads

Jason

_:Y::t
o7t2812026 0712912026 07t29t2026 0.00 0.00

Darren
Pierce 07t24t2026 0712812026 0.00 0.00

cut down dead pine tree

cut down dead pine hee.

Reactive
WO001 Closed Non-PM CSR 3-7 days Maintenanc Streets

'.,,,,,.,........'',,.,,.,,..9

Completed site visit of repair work.

Roads Ja son
Spencer

0l t20t2026 o1t30t2026 01t22t2026 0.00

Severe alligator cracking on Goldmihe Holly Springs Rd

Saw cut and removed asphalt repaired wlth hot mix

Roadwo030 closed Non-PM csR3'7days lnspections slreets Roads oepartme {a^s^ol^- 07t16t2026 oit2}t2o26 ojt23l2o26 0.00 o.oonl upencer

Please be prepared to discuss road repairs and present a plan to complete repaic that are desperately needed

^".1"t"""""'

Rocords Selocied:
TotBl Cct $ Totsl HE

0.00 0.00

Report Parameters

Filter

Search:

Conta ns([ Prior]ty l, 'csr')

Order # WO Status Origin Priorily

requested

Taken

wotr rvp. 
HaltrJgory site i3itr |.sffi"n r."ien"dro orisin8red Expected Completed



Work Order Summary W Details

DalePrinredr 08/06/2026 Page 4 of 4

I Originated ] Between'07 101 12026' And'07/31/2026'

Order # WO Status Origin

requesled

Taken

Advanced Filters:

Tags:

work rvoe lork', uategory

-

sire :3|;f fff,cgn n..Onud ro ofisinated Expecred complered cost $ Hour(s



Maintenance Department
Perfbrmance Report - Jul), 2026

Department Mission: To maintain the county's fleet to thc highest standards of safety,
reliability, and efficiency, and to support the employees who serve our community every
day.

Sisnificant Activities This Month:

We have been working with the Irire Departrnent to replacc outclated tires on our lire
trucl<s. This month, we cornpleted tire replacerrents on Tanker 21 ancJ'fanker 51.
Each tanker required l8 new tires, for a total of 36 tires replacecl.
We have continued to sell Surplus vehicles ancl ecluipnrent ancl have continuecl
gathering scrap Inetal fl'otr around the propertiesto put in the Rolloff dLrrlpster.
We have started cottnting inventory and getting ready fbr the new Worl< olcler sottware
systerl.
Maintenarrce Shop went ol1 8 service calls this nronth.

Planned Activities Next Month

o Ottr lifts were delivered to the shop this week, and we're hoping to have thern installed
in the next week or so.

Work Orders

Anirnal Control I

Cocie
E,nfbrcerrent

Coroner

EMS l6 t4 $2.439.s5
E,xt. Selvice I

Fire 6 4 $3, r4 r .43
Gen. Gov't 5 -) $ r.008.e6

I lealth Dept. I I $2r.12

A County of Excellence,..Building the Future Together

Department
Completed
This
Month

Completed
last month Pending

Parts Expense
This Month



Maint. Shop 1 $ r7.23
Paynes Cleeh I 2 .68
Public Works

Rec Dept. 6 1 $ r 65.80
Road Dept. 46 70 $ r2,806,9 r

Senior Center I I s228.29
Sherifl'Dept. t9 23 $2.312.21
Solid Waste r0 t5 $536. r 6

Tax Assessor

Water Dept. I

Total 112 143 s22"678.34

r Parts Expense is ONLY parts, it does not includc tires, oil, battcries or fucl.

Bquipment Upgracles

A County of Excellence...Building the Future Together



Recreation Department
Performance Report -July 2026

Department Mission: T'he Llart Counly recrealion and Parks Department is dedicated to
providing a quality park system wilh lei,vure aclivities.for all resiclent,s oJ the Counly by having
arange of sttfe, clean, and accessible parks andrecrealionfacilities, v,hile assisling in in lhe
planning and development of new./acilities and progrutms to meet the needs and continuecl
growth of the County. (Created: 2012)

Sienificant Activities Last Month:
o Hosted Little League Sr. Softball State Tournament
. Continued mowing at parks
r Replaced broken and worn out 2 toddler bucket swings at SRC playground phase I

section
o Sized all cheer and football participants 1'or cquipment and uniforms
r Removed downed trees from storm damage in parks
. Completed balling cage carpet install
o Installed all batting cagc nets, batter's box rnats, and"L" screens in batting cages
o Painted lines for football practice fields (7 fields)
o Worked with Road Department to grade between SRC baseball fields to improve

drainage
o Hosted fishing tournaments at Gum Branch 'fournament Fishing F-acility

Planned Activities This Month:
. Mow grass at all parks and fields as needed
o Wash out park bathrooms weekly as needed
o Begin work on SRC ballfield repairy'renovation
o Paint football field lines as needed

Performancc Measures Unit Freq Target
This

Period
Last

Period
Notes

I

'l'rash collected at LP Park (Bags) 178 Monthly



Solid Waste Department
Performance Report -July 2026

Department Mission: To provide excellenl service lo our residenls and businesses by;
. responding to lhe needs and concern,s of rapid growlh and development

' providing saJb and well mainlained convenienl cenlers Jbr lhe use oJ'oll re:;idenls and
visilor

o In,short, we slrive lo provide lhe highesl quality of Solid Wasle services lo our
community.

Sisnificant Activities Last Month:
o New Transfer Building Construction
a

Planned Activities This Month:
nstruction

Performance
Measures

Unit Freq Target This Period Last Period

Municipal Solid
Waste

Tons MTD 3,020.21 3,987.11

Construction
Dernolition

Tons MTD 2,119.50 3,852.89

County Resident S/W Tons MTD 81.42 52.65
County Rcsident Y/W Tons MTD 154.28 162.30
Non-Resident S/W Tons M1'D 32.92 60.50
Non-Resident Y/W Tons MTD 2.60 2.59
Dead Animals
Collected

# Month 12 9

Trash collected
Convenience Centers

Tons MTD +2Yo

r 15.33
91.64

Recycling CB $ MTD $2.096 $78 r

Trash Bag $ MTD $24.14s $22,705
Recycling Met $ M]'D $4842.s $3,s3s
Total $ MTD $184,175.90 $251,442.30

A County of Excellence...Building the Future Together

Transfer Station:

Convenience
Centers:

Revenue Collected



Work Order Summary W Details

DatePrinted; 08i06/2026
Page '1 of 8

WO132 Closed Non-pM nourr
liays
Rourine 7-1 4 l:?-c.tlv:

remove tree that was pushed to the side of the road after il fell in the road

8i,L:JJ i"iy::r" i::,1'^ olto3t2o26 0.00 o.0o

l1t-11 o7l1tzo26 olto3t2oz6 olto3t2oz6soencer

Maintenanc Slreets
e

Roads

No tree found.

tree fell was cut down and pushed to side of the road - debris needs to be clean up so lhe mowers can mow

Tugaloo Bay Subdivision intersections have overhang issues in and around inlersections

No issues found.

WOl29 Closed

cul shoulder of roadway

:::*il p:l: 
::.: :ld :liil"d: :1::""d 

fence rine that is on risht of way!

Betty Litle 706-245-6sse cannot see wrr;;;;;i;";;;;r; ;. r,rr Cir.i *o

cut grass on sides of roads

Non_pv Rourine 7-r4 [::l:Jl';;" ,,,""ouavs Roads

Roads

08t04t2026

08/0u2026

0.00

0.00

0.00

*:l: :i:::i :::::Y ffilT'll' lXsilll'l :l::l: 0.00

::1.9i:::Y'11*:P9:
cannot see when trying to pull out

wo1lo !i[I'i* 1i1,0* csR 3-7 days

l::l,ll 'z i"Y:igl:

lmproveme

llls "l*: :::::
Shannon
Teasley

07t30t2026 0.00 0.00

install curve ahead signs on both sides of lhe creek

Yglll !1":11 illly 3ll,-il:r lll3i"'"'"-.1::* Joey Dorsey 0113012026 o8t0412026 0.00

repair road name sign for Miller Dr

i;;;il;";;";;;;,;;

# WO Stalus Origin Prioriry wortrype Lllegory Site Asst i;a;;n AssisnedTo Originated Expecred Completed

requested

Taken

Darren
P erce

o7 t31 t2026



Work Order Summary w/ Details

Date Prinled 08t06t2026
Page 2 of 8

wo1 '14 Closed Non-pM CSR 3-7 days lTproveme 
srreers

ri:llll :::9 li.: :te:

ll:l:rl:9 ::* l1d t3': :i9i
Williams Rd needs road nu*u 

"ign 
on ,uifro"a 

",a" "f 
H*, it

Darren oil3or2o26Plelce

Daren 
01,j,012026

Hrerce

Roads l1o ?lo

0.00 0.00

'-:1*::

wo113 Closed Non-pM CSR3-7days lTproveme skeets Roads

install sign

Preventive
WO1] 1 Closed Non-PM CSR 3-7 days tvlaintenanc Streets Roads

9 ..
trim limbs at the edge of roadway with sidearm

irti""*,""n", .0. *i,i 0","""- i"""'r, i. or"v'"" 
",rr", "'0" "i."r.i,

08to3t2026

lnstalled new road name siOn

road name sign on cemetery side fork

Daren oi1ot2o26
tsterce o8103t2026 0.00 0.00

wo110 closed Non-pM CSR3-7days lTproveme slr8ets Roads Joey Dorsey o7t3ol2o26 08to3t2026 0.000.00

Repaired potholes

y:l:: "1":"0 l"l::Y csn s,zair; liilil'"'" sr,i;1; Shannon

. Ju..*!9(
0810312:26Roads o7 t30t2026 99i 991

lepail 
polholg:

l"p'l::9 r:l:1::

Joey Dorsey O713012026 o8103t2026 0.00 0.00
wo108 closed Non-pM CSR3-7days lTproveme streets Roads

repair potholes

requested

Taken

WO St8tus Origin Priority work rwe i|lffoo sire Sourm Source
A;;"i i;;;;n Assisned ro orisinated Expected Completed



Work Order Summary w/ Details

DalePrinted: 0810612026 Page 3 of 8

WO107 Closed

repair potholes

;;;;,,;;il;1";

cSR 3-7 days l].ilrrove'u SrreetsNon-PM i::::
Darren
Pierce a7 30:2.0:6 08t03t2026

930

wo106 cSR 3-7days lTproveme 
Streets Darren

li9.L".-.-.
01t30t2026 08t03t2026

repair potholes

wolos B:#y**

", ""rir"lo" 
,, o" 

"i""" "r,

811""'," y;;.'i;'."* :1":,-: "":r.
Non-Plvl 0.00

Datren oi3or2o26 0.00

Roads Darren
Pierce 07t3012026 o7t3012026

repair sink hole. culvert

?:it 
p:?? 

t: PP i:'l 13 ltSli9tlil
culvenmaybewashingawayandcausingasinkhole Sedricisthecaller6TS-740-43S5ifyouneedlospeakwithhim

*"]:, .l:".0 *:::o, B:;l.. 
r,o rTp,oueme sr,.Err Roads Darren

.......P."199.
07l30t2026 o'1::110',u

.o.oo
:"rl:::::l: :: '::l :,ll ::T::i: ::9 9::y:: : T1 ::ly:n 1. 9: 9:l:*i :l:lit9.g1:y:v:
Talked to caller no action taken

ShawnCallahan 678-898-2lOOwanttospeaktosomeoneinr"t"r"n""to"ooing;'"";"rl""r,o"t*""nii"zur.,,nq"rf*n..

woo86 closed Non-pM Routine 7-14
uays Streets Roads Darren

Pierce 01t30t2026 07t30t2026 0.00 0.00

Order # WO Status Origin Priority

requested

Taken

0.00

Roads 0.00 0.00

0.00



Work Order Summary W Details

DarePrinred: 08/06/2026 Page 4 of I

Clear debris rrom upper side of culvert

Cleaned debris oul of fronl of culvert.

WO084 Closed Non-Plvl

removed tree from roadway

Emergency
24 hts

Emergency
24 hts

Reactive
Mainienanc Slreets
e

Reactive
Maintenanc Streets
e

o7129t2026 01t29t2026

01t2912026

0.00 0.00Roads shannon o1ngt2o26
r eastey

Removed tree.

Darren
Pierce

small lree blocking half roadway

WO083 Closed Non-PM o7t29t2026 0.00 0.00

:9r:lerP:l:l*:i
l:l:!::1:tgl:t9 r:1
already spoke to Greg - stop sign is there and pole is broken

WO082 Closed Non-PM CSR 3-7 days lnspections Slreets Roads

lnspect roadway conditions

Road
Deoartme lason o7l2gt2o26
nt )pencer 0.00 0.0007t3012026

l::r:::: :::9 ::"1 ": ?:l:lltg :t:: i: 1,I T:l:P:
Road needs milling and patching in worst area. Probably needs some subgrade repair due to high waler table

wo081 xHI-* Non-pM csR3-7days fiSurtJlun?r".n""," Roads Jason
Spencer

07t29t2026

Road repairs at cattle crossing

WO072 Closed

Tree overhang too low

;;ii;;;,;;;

Reactive
Non-PM CSR3-7days Maintenanc Streets

,,,,,,,,9,,,,,,, ffil lll":':'u n'''7']'::':::::i':Roads 0.00 0.00

l-""a*r, -aa"-. 
"",gin 

priority

I

lWork requested

la.tion t.r.n
Il9::::t .. .--

worrrype [--o,r]^^. sire ::If P:ur.c:- AssienedroiLI*.o sire i[; i;;;;n Assigned ro orisinated Expecied Completed

Roads

0.00 0.00



Work Order Summary W Details

DalePrinted: 08/06/2026 Page 5 of 8

- -. Preventive
Woo55 closed Non-pM Houxne /- 14 

vlaintenanc Streets Roadsuays c

install new culvert for cell phone tower / beside fire hydrant

Darren
Pierce

01t27t2026 08t03t2026

lnstalled new 1 5x24 pipe

Jetrod Foutes 913-244-6095

- -, Prevenlive
Woo54 closed Non-PM Houilne /- 14 lvtainlenanc Slreetsuays 

e

install new culvert - old culven there may need to be replaced

i1r," 
1"0 "g* lir)o 11t*n, 

*"."""a 
"fo "r.un"o -n.*," "rf 

u"n.

has been located t cker no. ZOOZZZ-OO4+ ,i

closed Non-PM Emergency
8t",#r, t'1""1: *ou:: ,r,:01:::: 

:-r:?::::?:

Darren
Pierce o7t2712026 01t30t2026 0.00

I'i 3 91

0.00

wo043 Darren

.................... Pi.u.Lgg-..

Tree down

Removed tree from road

WO041 Closed

remove row of trees

- - . Prevenlive
HOUnne /- t4 -.Matntenanc Slreetsudys 

e Bl,l,j":l rr:r:r::: o7t29t2026 0.000.00

cut low limbs.

- -. Preventive
WO039 Closed Non-Pt, Houlne /'14 [raintena;c streeisl)avs,e

Darren
Pierce

07t24t2026 o'1t28t2026

trim tree limbs that are hanging over in the roadway

cut low hanging limbs and clipped shoulders

caller Gary 303-61 9-071 4 would like lhe limbs hanging over the roadway cut back

Order fl WO $atus Odgin

requested

Priority Work Tvoe Il'^ sire' uaregory
Sourcs Sourcs:--':' :-- :- Assioned To OrioinetedASSet Lmnon Expecled Completed

0.00 0,00

Roads

Non-PM Roads

0.00



Work Order Summary W Details

DatePrintedr 08/06/2026
Page 6 of 8

WO037 Closed

cut down dead pine tree

;;l o;;;;;;o o"; i,;;

WO032 Closed

Prevenlive
CSR 3-7 days Maantenanc Streets Roads

e

Darren

:-:-"-

B:;1'"'''o [,Lil",J,l'Ji" r,,.",. Roads

07t24t2026 07t28t2026 0.00

o7tzst2026 0.00
Datren 

072312026Ptercee

install new culvert - locate

lnstalled new 15x24 culverl

install new culvert - has been located

*o::1 .1"."0 ^":::, 3:;:*,,0 f,:?ncJiv;n" sre"r" Roads 01t30t2026
Daren o723t2o26 0.00

:1"::::l 9li:l* 19:: P::i:l
Dug ditch out 10 keep water From crossing road,

located bolh sides of the road

busting the dam the beavers have built

wo025 crosed Non-pM El;|"" 
r',0 [,'il?Jl']i" ,u*o Darren

Pierce
07122t2026 08t12t2026 07123t2026 0.000.00

Busted beaver dam

caller said dam needs to be busted again

wo024 crosed Non-pM E:;1"" ^,0 [!iliJ,l]i. ,u"*" Roads 3l#T oiz2t2o26 olt12t2o26 07t23t2026

Y.:.ll: :i9:'lzl:: c-r/1E chlJ:l Rl 
?ush 

hossed near the 250 brock

?i:1T99:l t*lll: 3:9 ?P:l
caller says it is hard lo see around some of the bushes on the side ol lhe road and there are limbs hanging over in the road

0.00 0.00

woo22 closed Non-pM Roulire 7-14 
lffroveme streets Roads

repair or replace culvert

Bils y1:*::: ?l't?!?o,u
01t23t2026 0.00

worrrvne [j,r{o, sire ffgf folr:en nssienearo oisinated

0.00

Roads



Work Order Summary M Details

DalePrinted: 08/06/2026
Page 7 of 8

culvert is very narrow. going to be moving a new mobile home onto property, no permit yet. , pernie Dickerson 762-244-3039 owner

woo2o closed Non-p.. Rouline 7-14Y psyp . ::i:::: *::::
clean out culvert

Darren

... ll-"l".-u- ?y!??* ':'::::1? 9ii 193
01t22t2026

cleaned leaves oul of culven

Wo014 Closed Non-PM ;ilJ
Routine 7-14 Storm

^^.,- ;^_^^^ Slreets RoadsDamage E:;:nr" l"li"rod oit21t2o26 o'to4t2o26 o7t24t2026 0.00
nt

*::: 9::i:11:T."9* ::9 ::l::*, remove debris EMc left after removing tr@ from power line during srorm, removed targe rree rools, and use side arm in the Row
removed debris. cleaned up tree.

WO013 Closed Non-p., Routine 7-14 Storm ^.'Frc p^,d. Road

' ouy" o"r.gu slreets Roads Departme Bo Morris 071211202a 0810412026 07t3112026 o.0o 0.00

Washes in driveway

.ll|:d ll *""h 
iilh g:i::l

WO012 Closed
0.00

Non-PM Rouline 7-14 lmproveme Datren oi2ir2o26
Hterce 08t04t2026 07t22t2026.PqY? . II:

patch holes in parking lot

patched hole at sidewalk,

WO011 Closed

patch holes in parking lot

B3}:": ]" iiiy:l]"'"- :::::: Roads |il:"J 07t21t2026 osto4t2o26 o7t23t2026 0.00 0.00

t:l:!.9 l:1": '" 
p:lll:g 

1:.

worrryce $ro,r{o, siie Hf :.""T:,Priority AssignedTo Onginated Expecled Completed

Wo* requested

Action Taken



Work Order Summary W Details

DarePrinred: 08/06/2026
Page 8 of 8

Reactive
WO001 Closed Non-PM CSR 3-7 days Maint€nanc Streets Jason

Spencer
07t20t2026 o7130t2026 01t22t2026

,,'.,'','''',,,,,,9
Severe alligator cracking on Goldmine Holly Springs Rd

Saw cut and removed asphalt repaired with hot mix

WO030 Closed Non-PM CSR 3-7 days lnspect ons Streels Roads

PP::: 
f-" 

p'"p:l:d 
:" 9l::y:: 1::9 :t:ii::ld ll::::l : ll:i p ::.ll"l" **its thar are despera,erv needed

Compleled site visil ol repair work.

Road
DeDartme lason
nt bpencer 01t16t2026 01t28t2026 01t23t2026 0.00 0.00

*ol:l ':::"0 )::::, Eili":'l' Streets Josh Cash 0711612026 08t03t2026 0.00

Clean driveway pipe and clean ditches

Cleaned ditches,hauled debris away and replaced broke 12,'concrete pipe.

Rffirds Seleclsd:

Filter:

Search:

Advanced Filters:

Taqs:

Report Parameters

I Site I Equals 'Roads' And I Or ginated ] Between'0il01 t2026, And ,07/31 /2026,

Total Cost $ Total Hrs

0.00 0.00

Source
Localion ASSTgnEO rO Unglnateo Completed

42



'l'errcll Partain.
County Adnrinistrator

Ar-rgust 7,2026

RE: Item l2 A ResolLrtion for Speed Limit Liberty tlill Road

Attached is the resolutior-r briefly discussed at the last called rneeting to set the speed limit
on Liberty Hill Road. 'fhis is needcd as the first step o apply to GDOTfbr a radar pemrit.



HART COUNTY, GEORGIA

RESOLUTION NO. 2026-

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF HART COUNTY,
GEORGIA, APPROVING A REDUCTION OF THE MAXIMUM SPEED LIMIT

ON A PORTION OF LIBERTY HILL ROAD; ACCEPTING THE
ENGINEERING AND TRAFFIC INVESTIGATION; AUTHORIZING THE

PUBLIC WORKS DIRECTOR TO SUBMIT A SPEED ZONE PERMIT
APPLICATION THROUGH THE GEORGIA PERMIT APPLICATION

SYSTEM; AND FOR OTHER PURPOSES

WHEREAS, the Board of Clonrnrissioncrs of Flart CoLurty. Georgia (the "tloal'cl") is the
governing authority fbr roads unclcr IJart County .jurisdiction and is ar-rthorized by O.C.G.A. {
40-6-183 to detertrine and declare a reasonable and salt maximum veliicle speed on a county
road when supported by an er-rginecring and traffic investigation; arrd

WHEREAS, Liberty Hill Road is a county-nrairrtainecl. off-systerl roaclway that is presently
posted at a maximurn speed lirnit of fifty-five (55) miles per hoLrr within the stucly segment
described in Exhibit A; ancl

WHEREAS, [.lart Cor"urty Pr-rblic Works conrpleted an engineering and trafllc investigation fbr
Liberty Flill Road that considered operating-speed data collected at three racJar study locations.
trafflc conditions. roadway geornetry, roadside development and access. crash history. ancl tl-re
approach to the stop-controlled intersection at Elberton I Iighway; ancl

WI{EREAS, Stan Brown, PE. of City Solutions Group, Inc.. reviewed the engineering and trafhc
investigatiou, sigued and stamped the study, and concurred with the recornmenclation to recluce
the posted speed lirlit on [.iberty I]ill Road ft'om fifty-five (55) miles pcr hour ro firrty-five (45)
uriles per hour between Rice Mill Road and Illberton Highway; and

WHEI{EAS, the engiueering and tra1fic investigatiorl recommends establishing a rnaximun-r
speed lirlit of forty-five (45) miles per hour on thc approximately 3.S-mile Liberty IIill Road
segment extertding lioni Rice Mill Road to tllbcrton Ilighway. as morc particLrlarly clescribed in
Exhibit A; and

WHEREAS, the Georgia Perrnit Application Systenr rccluires an adopted clatc lbr an of1'-systen-r
city street or county road speed-zone request, and the request will be reviewecl by thc Georgia
Department of 1-rar"rsportatior-r fbr anrendr-nent of the applicable List of Roaclways ancl by the
Georgia Departurent of Public Salbty Ibr final speed-cletection-clevice perr.r-rit action; and

WHEREAS, the Board hr-rcls that the proposed forty-five (a5) mile-per-hoLrr speed limit is
reasouable and safe fbr tlie conditions fbund to exist within the stucly segment ancl that
submissiott of the requirecl state pernrit applicatiorr is in the public interest.

NOW, THEREFORE, llE IT RBSOLVED by thc tloard of Clon.urissioners o1'Flart County,
Georgia, as lollows:

Section l. Acceptance of Investigation.

The Board accepts aud incorporates by rel'erencc the Irngineering and '['ra11rc Investigation for
l,iberty Ilil1 Road, together with its supporting speed data. crash infbrmatior.r, maps, photographs,
findings, recommendatiot't, and the July 15,2026 independent review ancl concurrence by Stan
Brown, PE, of City Solutions Group. Inc.

l)age I



HAITT COUNTY, GEORCIA

Section 2. Approval of Speed Limit Change.

Based Llpon the Engineering and Tra1fic Investigation, the Board detemines ancl declares that the
reasouable and safe tuaximum speed limit on Liberty Flill Road florn Rice Mill Road to Elberton
Flighway shall be lbrty-five (45) miles per hour in both directions. subiect to the conclitions
stated ir-r Section 5 of this Resolution.

Section 3. Authorization to Submit GPAS Application.
Tl-re Hart County Public Works Director, or the Dircctor's clesignee. is aLrtliorizec'l to prepare ancl
sr,rbmit through the Georgia Perrrrit Application Systcrn (GPAS) an ofl'-systeur speecl-zone
request to add or modify the Liberty Ilill Road segment described in Exhibit A on Ilart County's
approved List of Roadways fbr the use of speed detection c-levices. 'l'his aLrthority incluiles
uploading the adopted date, eugineering and trafflc investigation, speed ciala, crash clata. plans or
aerial maps, .lustification, and other supporting rnaterials: commLrnicating with the Georgia
Departrneut o[ Transportation ancl the Georgia l)epartment of Public Saf-ety; ancl n.raking nor-
substantive corrections requested dr-rring administrative review. Any n-ratcrial change to the
approved speed lin-rit or seglrent limits shall require further Boarcl approval.

Section 4. Execution of Required Certifications.
The Chairman, County Clerk, Cotrnty Adnrinistrator. Public Works l)irector, ancl other
appropriate County officials are autliorized, within the scope of their respective authority. to
execttte tlie List of Roadways application signature attachment, certificatiols. ancl related
docuurents required to carry out this Resolution. County stalf shall coordipatc with the gart
County Sheriff s Ofllce when inlormatiot'r or documcntatior.r associatecl with the County's speed
detection device pemrit is reclLrired.

Section 5. Implementation and Effective Date of I'ostetr Limit.
This Resolr"rtion shall be efl'ective ir.nmediately uporr adoption for purposes o1'docur.leltipg the
local adopted date and aLrthorizing the GPAS submittal. The fbrty-1ive (45) mile-per-hor,rr
regulatory speed liniit shall be iniplemented and become enfbrceable oply alier cor-ppletion of all
required state and local approvals, including anrenclrrent of the applicable List o1' [toaclways a.d
any atnendment to the Hart Couuty Code of Ordinances reqr-rirecl by County proceclure, ancl afier
appropriate regr"rlatory ancl advzrnce-warnitrg signs have been installcd in accordance with
applicable law ar.rd the Manual on IJniform 'l'raffic control Devices.

Section 6. Severability.

If any sectiotl" subsectiott. senteltce, clause. or phrase of this Resolution is helcl invalicl. the
invalidity shall not aflbct the remaining portions ol'this Resolution.

SO RESOLVED AND ADOPTED this _ day of , 2026, at a duly
called meeting of the Board o1'Comrnissioners of Ilart County, Georgia.

BOARD OF' COMM I SSION I]RS
OF I-IART COUNTY, CEORGIA ATfESf:

County Clerk
(sEAr_)

Chainnan

Pagc 2



HART COUNTY, CEORCIA

EXHIBIT A

LIBERTY HILL ROAD SPEED-ZONE DESCRIPTION

The roadway segment approved by this Resolution and authorized lbr submission through GPAS
is described as follows:

T'he ftnal GPAS line geometry rnay be adiLrsted as necessary to match tl.re County's adopted
study rnap and the GPAS base map; however, no adjustment shall change the approved limits
fl'om Rice Mill Road to Elberton t{ighway, the approved length of approxintately 3.8 rriles, or
the approved forty-five (45) mile-per-hour speed limit without lurther Board action.

County Clerk's Certification
I, tl-re r-rndersigned Cor.rnty Clerk of Hart County, Georgia. certily that tlie hrregoing Resolution
was adopted by the Board of Cotrrrnissioners of Hart County. Georgia. at a cluly advertiscd
nreeting held on the _ day of _ ,2026, and that the vote was as fbllows:

Voting iu favor:

Voting against:

Abstaining:

Absent:

County Clerk
Date:

DRAFT'- SUBJECT TO REYIEW BY THE HART COUNTI'A'I'TORNEY AND COUNTY CLERK

Roadway Liberty Hill Road
Jurisdiction IIart County, Georgia - County RoacJ / Oflf-systenr
From I{icc Mill Road
To Elberton Iliehway
Direction Both dilections
Current Posted Speed 55 rniles per hour
Approved Speed 45 nriles per hour
Approximate Length 3.tl nriles

Supporting Document

Engineering and Traflic lnvestigation 1br
[.iberty Hill Roac1. includir-rg tlie sturdy map
and srrpporting data, ancl the JLrly 1 5,2026
consultant recontutcndation bv Stan Brown-
PE

l)ago 3



MEMORANDUM
ferrell Partain"

County Adn.rini strator
Ar-rgust 7.2026

Rts: Itern l2 Il Amendment to Chapter 82 Article lll (Speed Zones)

Attached is drafi atneuclmeut fbr Chapter 82 Article III to give the Board the ability to set
speed zolles on courtty roads so any road the board sets the speed limit can be subniitted
to GDOT lbr radar perniitting.



HART COTJNl'Y, GE,ORCIA

ORDINANCB NO. 2026-

AN ORDINANCE TO AMEND SECTION 82-6I OF THE HAITT COUNTY CODE OF
ORDINANCES; TO BSTABLISH A COUNTY SPBED LIMIT SCHEDULB SEI,ARATE
FROM THE STATE-APPROVtrD LIST OF ITOADWAYS FOR SPEED-DBTECTION-

DEVICE ENFORCEMENT; TO CREATE SECTION 82.62 GOVEITNING THE STATE
SPEED-DETECTION PEIIMIT PROCtrSS; TO AUTHORIZE ADMINISTRATIVE

SUBMITTALS; AND FOIT O.IHEIT PURPOSES

WHERBAS, O.C.G.A. $ 40-6- l83 authorizes tlte governing authority of a county, basecl Lrpon an engineering
and traffic investigatiorl, to deternrilte altd declare a reasonable and sal'e rlaxinturr vehicle speed o1 a 5ighway
or part of a highway under its jurisdiction;

WHEREAS, an altered speed limit established Lrnder O.C.G.A. $ 40-6-l83 becomcs efl'ective when
appropriate signs giving notice of the altered linrit are erectec[;

WHEIIEAS, O.C.C.A. $ 40- 14-3 atrcl tlte I'ules of the Georgia Departrrent of PLrblic Sa1-ety separately govesr
the ttse of radar, l,lDAR, attd other speed-cletection dcvices ancl l'equile state approval of the r.oadways ancl
speed lintits irrclLrded in a speed-detection-device pernrit;

WHEREAS, the Board of Cornrnissioners dcsires to clarifl, that the County,s exercisc of its local speecl_linrit
authority and the State's approval o1'the List of Roadu,ays for speecl-cletectiorr epfbrcerlept are relatccl blt
separate goverurnental actions;

NOW, THEREFORE, BB IT ORDAINED by the Board olConrnrissioners o1'llart County, Georgia, ancl it
is hereby ordained by the authority thereof, as follows:

SECTION 1. Section 82-61 repealetl ancl replacecl.

Section 82-61 of the lJart CoLrnty Code of Ordinartces is repealecl in its entircty ancl replaced r.vith t5e fbllowing:
Sec. 82-61. - County-establishetl spcetl limits.

(a) Atrthority attd purpose. Pttrsttantto O.C.G.A. $ 40-6-183. the Boalcl of Conrprissiopers rlay cletelripe aucl
declare reasonable and saf-e nraxitnunr speecl Iimits on roacls or portiorrs of' roacls under Ilart CoLrnty
.iLrrisdictioll. This sectiorr establishes tlte proceclure and offlcial recorcl fbr County-aclopted speecl lirnits
indeperrdently of the state speed-cletection-clevice perrnit process.

(b) Engineering and traffic investigatiorr. An altereclspeed linrit shall be supported by an elgineering and traffic
investigation appropriate to the roadway. The investigation nray inclLrcle operating speecls. traffic volunes,
roadway geolretry, sight distance, roadside developntent. clriveways ancl access points. pcclestrian activity,
crash history, special hazards. ztncl other corrditions rclevant to a rcasouablc ancl saf-e rnaxirirurn speecl.

(c) Board approval. T'he Board may establish or amend a spced zone by resolutiorr or orclipance euterecl i1t5e
official tnitlutes. The approving actiolt slrall identify, at a rlitrirnurr: (l) the roacl r.lapre, (2) the beginni,g and
ending limits; (3) the trraxitrttrtt speed; (4) the applicable direction or clirections;(5) the date of acloptioq ancl
(6) the engineeriltg and traffic investigation upon rvhich the action is basecl.

(d) Hart Cottttty Speed Lintit SchedLrle. The County Clerl< ancl Public Worhs Departrlelt sSall rlairrtaip ap
officialptrblic record entitled the'llalt County Speecl Linrit Scheclule.'The scheclule sSallcontail every altered
speed Iimit adopted r-rrlder this sectiott. The schedLrle nray be anrenclecl by sLrbsequept Boarcl actiol without
reqLriring the full text of this seotion to be arnended each tirre.
(e) Eff'ectivetless atrd sigrts. A speed limit adoptecl under this scctiou shall beconte el'lective w6e1 appropr.iate
regulatory sigrls giving notice of the limit are erccted irr accolclarrce with applicable law alcl the ManJal on
Unifornl Traffic Control Devices. Public Works shall clocumentthe installation date aucl sign locations iu tlre
Cotrnty's recclrds.

(f) Aclministratiotr. The PLrblic Works Director, or designce, is atrthorizecl to concltrct ol obtaip eqgirreerilg apcl
traffic investigatiorls; present recourrnendations to tlre Board; nraintain the Coupty Speecl l,irnit Scheclule;
install and Irailltain traf{'ic-control signs follou,ing Boarcl approval, subntit perntit applications ancl supporting

DRAI.-T - SLIBJECT TO REI/IEII"IND RIiI,'ISION BI'TIIE I1,4ITT COLINTI' ATTORNEI'



HAR't COT]N'I'Y. GEORGIA

docunleltts; and coordiltate with the CoLrnty Clerh. County Attorney. Sheriffs O1fice, Georgia Departntent of
Transportation, and Georgia Departrnent of Public Safcty.

(g) Limitatiott ott adntinistrative chattges. County staff may rnake non-substantive aclministrative, clerical,
nlappiltg, or endpoint-clescriptiotr corrections necessary to rratclt an adopted stucly map or state application
systetu. A nlaterial cltartge to an adopted speed, direction, or roadway lintits recluiles further Boarcl approval.
(h) Roads not listed. A roacl or portion of a road not listed in the Hart County Speed L.inrit Scheclulc remains
sub.fectto the tnaxitrtttn speed linrits established by applicable state law and auy other valid traf1lc regulation.

SECTION 2. New Section 82-62 created.

A new Sectiott 82-62 is created in the Hart County Code of Orclinalrces to leacl as fbllows:

Sec. 82-62. - Speed-cletection-device ;rcrmit antl state List of Roaclways.

(a) Separate purpose. l'he List of Roadways approved by the Geolgia Departntept of lranspor.tation alcl
iltcorporated into a Speed Detectiott Device Perrlit issued by the Ceorgia Depaftrnelt of Public Saf-ety
identifles tlte roads and road segntertts upon which the applicable lau,-enforcement agepcy rray gse speecl-
detection devices, sLrb.iect to state lau,.

(b) Separate records. The I-lart Cottnty Speed Linrit Scheclule maintained uncler Sectiolt 82-61 ancl the state-
approved List of Roadways are separate recorcls servittg separate legal apd adllipistrative purposes. Ontissiorr
of a Cottttty-adopted speed zone f}om the state List of Roaclways cloes not. by itself, repeal or invaliclate the
County-adopted speed Iimit.

(c) Use of speed-detection devices. Nothing in tltis article authorizes raclar. LIDAR, or alotSer speecl-cletectiorr
device to be used except as allowed by O.C.G.A. -fitle 40, Chapter 14. applicable Georgia bepartnrent of
Public Saf'ety t'ttles, atrd the permit or pencling-application authority applicable to the enfbrcing agency.
(d) State application. Afterthe Board adopts a speed-zone change, the Pgblic Worlis Director atrcl Sheriff ar.e
autltorized to subnlit or assist in sublnitting the change thlouglr the Georgia Perrrit Applicatigl Systeut or a,y
sLlccessor process. incltrding the acloptecldate. investigation, spcecldata, crash info;lnatiol,ltap, justificatiori,
List of Roadways signature attachrneut, ancl other required rnaterials.

(e) State approval record. Upon state approval, the Public Works Departntent ancl Sherif{-'s Office shall retain
the approved List of Roadways or pertnit anrcndment witlr the County Speecl Limit SchcclLrle. State approval
shall be recorded as an ettfbrcerrent-perntit status and shall not replace the C'ounty's unclerlyilg ailoption
record.

SECTION 3. Conflict ancl repeal.

All ordirtances or parts of ordinattces in conflict rvith this Orclinauce are repealecl to t5e extent ol't6e cotrflict.
Existing state-approved List of Roadways recorcls rernain in effect fbr spced-cletectiol purposes ultless
arrended throLrgh the applicable state process.

SECTION 4. Severability.

If any provision of this Orditrarrce is declared invalicl or urrenforceable. the relraining provisiolrs shallcontinue
in full force and effect.

SECTION 5. Effective clate.

This Ordinallce shall becolre eI'fective upotr acloption. LJse o1'speed-cletection devices shall rerraiu sLrbject to
applicable state Iaw and permit recluirerrents.

I'-IRST READ at a regular nreeting of tlre Board of Contrrrissiorrels o1'Halt CoLrnty, (ieor-uia. lrelcl on tlre
.2026.day of

SECOND READ, ADOP'fED, AND ORDAINED at a regular nreeting of the BoarcJ olComrnissioners of
l.lart County, Georgia, held on the day of ,2026.

DR,4F'I - SLIBJECTTO REI]IEII" ND REI'ISION BI'TIIE 11.4R'I'COI]N'I-I' ,II'TORNEI'



BOARD OF COMMISSIONERS
OII HAI{T COT]NTY. GEORGIA

IIART COIJN'tY, GEORGIA

ATTEST:

Chairnrarr
Date:

CoLrnty Clerl<

Date:

(sEAL)
COUNTY CLEITK'S CBRTI FICATION

I, tlte urtdersigned Courtty Clerl< of Hart County, Georgia, certify that the lblegoing Or.clinalce r,vas properly
introduced, reacl, and adopted by the lloard of Cornnrissioners of I lart Clourrty. Ceorgia. and that the following
is a trure and correct record of the vote:

Voting in lavor:

Voting against:

Abstaining:

Absent:

This _ day of 2026.

Courrty Clerk

procedure, cotl(icution./itrnuil, tnd relutionship to the currcnt te-rt of Scction 82-61,

DRAFT - SLIBJDCT 1'O REI.'IEI,I/}IND REVISION I]I''IHE I.I.4RT COLINT'}' ,.177'OIINEI'



MEMORANDUM

-

'ferrell Partain.
County Adntinistrator

Ar-rgr-rst 7.2026

RII: Ite,T 12 c A,re,dment to Crrapter g2 Articre III (speecr Zo,es)

We have received three (3) bids for striping.



Terrell Partain.
County Adrrirristrator

August 7.2026

RE: Itent l2 D per,rissio, to bid Basketball ljnifornrs

,i}?:ilji:fi:Hnt 
is requesting to solicit bicls ror basketbail unitorm fbr rhe upcoming



MEMORANDUM
ferrell Partain.

Counly Adniinistrator
August 7.2026

RE: ltem 12 E Advertising for open position on.lDA (.loint Developrnent Autliority)

We have a I-lart County member retiring fi'ont the .lDA boarcl. LIis terru expires
1213112026. We need to advertise fbr this as he is retiring befbre his terrr ends.



'l'errell Partain"
County Administrator

August 7,2026

RE: Item l2 It Ridge Roacl frre hydrarrts prcssllres cjiscussion

The water volutue and pressures on the fire hydrants clown Ridge Road have been
discr-rssed several times. fhese are on the City of Flartwell's water systent and any
answers to plans for improvement will need to be clecided by the City. I have contactecl
tlie city to see il'they wor.rld like to have sonteone present at the meeting to provicle
informatiorr on the sr,rb.ject.

I am attaching the readings f}om the liydrants fi'om tl-re last test.
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t i,:; :,t:

No

Hydrant Type:

Wel

Hydrant lnto

Active Status:

HydranI lD:

935

Cotor:

Cap Color:

Dome Cotor:

o[ange

BarreI Color:

yettow

BarretSize (in):

s|/4

Number of Outtels:

3
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Find Fietd...

t liirLiriiiii:i:

Hydrant lnFo

Flow Properties
Date LasL TesLed:

01/22/2026

TesLed By:

o

Flow Properties ) i
t.

Leaks PresenL:

Yes lri r;

Tested Outtet Diameter (in):

2.5

CoeFFicienL (0.7 - 0.99):

0.92

Pitot Pressure (psi):

10

Catcutated CpM:0

542.584

Oub oF Service:

Next Test Date:

A1 li) l)n)-7
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q
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a Hydront Location
ridge rd



1,'11 ,t ' ', '

Find Field.., Hydrant lnfo

Active StaLus:

\+..;

Hydrant tD:

929

5q
Tests

No

Hydrant Type:

t':.;, Ii'i-i/.

Color:

Cap Color:

Dome Color:

green

BarreI Cotor:

yeItow

Barretsize (in):

s1/4

Number of Oultets:

3

Wel

t Hydrant Location
ridge rd 100

Vatidation
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IE J Sevar

: Find Fietd...

fl.ige{nr;nit;

Flow Properties
Date LasL Tested:

06103/202s

TesLed By:

o

1

I v:=

Leaks PresenE:

Yes

Tested Outlet Diameter (in):

2.s

CoeFficient (0.7 - 0.99):

0.92

PitoL Pressure (psi):

3B

CatcutaLed CpM:O

1057.69

Out of Service:

Yes

Next TesL Date:

n( /n? l)n1o

i',j,.;

i\i,,r\i(,

q
Tests

a Hydront Locotion
ridge rd

II

n f,)flt !:
H q/\ll rr

Vatidation Menu
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fto] l'ireve

i rinO Fietd...

i. : : : .

l-lydrant lnfo

Active StaLus:

Hydrant lD:

434

Cap Cotor:

Dome Cotor:

orange

BarreI Color:

ye[[ow

Barretsize (in):

4.5

Number of Outtets:

3

No

Hydrant Type:

I:lt
Color:

Wet

Hydrant tnfo

10q
Tests

a-trI-r-
l-

Menu

a Hydrant Location
ridge rd 100

Vatidation
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rind tietd...

$-i.lreirant:

Flow Properties
DaLe Last TesLed:

3/202s

By:

o06/0

TesLed

:

Leaks Present:

yes

Tested OutteL Diameter (in):

2.5

CoeFficient (0.7 - 0.99):

0.92

PiLot Pressure (psi):

20

Calcutated CpM:O

767.329

Out of Service:

Yes t\.:r,,

NexL Test Date:

AA ln2 I)n)o

l-lydrant lnfo

i\i()

(o

10q
TesLs

a Hydrant Location
ridge rd 100

Vatidation
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!-
Menu
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'{*:;
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-Y

Cotor:

Cap Color:
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Dome Color:
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BarreI Color:
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4.5
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3

i
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Find tield... Flow properties

Date Last Tested:

06/03/202s

Tested By:

t

Leaks present:

yes

Tested OuLtet Diameter (in):

2.s

CoeFficient (0.7 _ 0.99):

0.92

PiLot pressure (psi):

20

Calculated GpM: O

767.329

Out oF Service:

10q
Tests

o

lirl
I

I
,

I
I
I
I

i

i

I

i

;

i

i
I
I

Hydrant Location

l 'J r-;

Next Test Date:

nA ln.a hr|)a

a Hydrant Location
ridge rd

!-r-
I-.E
Menu



MEMORANDUM
Terrell Partain.

County Adntinistrator
Atrgust 1.2026

RE: Iter,r I3 A Parks and Recreatiorr Superrrisor Job l)escription

Attached is a.lob description lbr sLrpervisor in the recreation departrnent. An employee
has finished his supervisor training program. and this position is Ibr tliis.



Job Description

Parks and Recreation Supervisor

Recreation Director

tt

Classification Tifle

Reports To

Pay Grade

Department

FLSA Status

Approval Date

Recreation, Hart County

Non-Exempt

JOB SUMMARY

This position is responsible for supervising the day-to-day operations, maintenance support activities, andprogram support functions of the Recreation Department'under the direction of the Recreation Director.The Parks and Recreation supervisor oversees assigned staff, including Recreation Department Associateand Recreation Laborer positions, coordinates work ictivities, assists with scheduling and facility

iT[3iJ;r1:1j"ff:sure 
recreation prosrams, srounds, and facirities are operated in a sare, efricient,

MAJOR DUTIES

'Directs' trains' coaches, and evaluates.assigned employees; assigns and reviewswork; addressesroutine performance and employee-relations issues; ,nd ,".orrends corrective or disciplinary actionto the Recreation Director in accordance with County policy.
' Plans' assigns, performs as needed, and inspects maintenance of athletic fields, irrigation systems,parks' buildings, playgrounds, pavilions, restrooms, fences, and open spaces, incruding mowing,

!].,ffi:mt' 
seeding' fertilization, topdressing, weed anJ pest contror, minor repairs, and facirity

'i:H[,t:;"',jf"i::*'tn plannins, orsanizins, and imptementins recreation prosrams, activities, and

' oversees preparation and maintenance of baseballisoftball fields, football fields, parks, and otherrecreation facirities for practices, games, tournaments, and speciar events.
' lnspects recreation facilities, grounds, and equipment to determrne safety, cleanliness, maintenance, andrepair needs; reports deficiencies and recommends corrective action.
'^ff5[#ff::X1il,ff"tjXt:":ffre ror prosrams, events, and racirity support needs, inctudins evenins

' Provides training, instruction, and work guidance to assigned staff in customer service, departmentprocedures' safe work practices, and the proper op"rrion and care of vehicles, tools, and equipment.' Monitors and assists with setup and breakdown for recreation programs, athletic events, and communityevents.

' Ensures department vehicles, tools, and equipment are properly operated, inspected, marntained,

ilirilii;, ill,:S;:"rlJaintains 
related inventorv and service records and coordinates emproyee

' Determines material, equipment, and supply needs for assigned projects and assists the RecreationDirector with quantities, cost estimates, specifications, bidl, purchases, and contractor coordination inaccordance with County purchasing proced u res.

Hart county Job Description parks & Recreation supervisor Adopted 08t11t2026



'Supports office and program operations by assisting with participant services, public inquiries,
registrations, and coordination between program and maintenance functions as needed.

'Assists with enforcing department policies, safety procedures, and standards for facilities and program
operations.

' Prepares or completes reports, work schedules, activity records, purchase requests, and other
documentation as assigned.

' Responds to issues arising during events, programs, and daily operations and resolves routine problems
within assigned authority.

' Coordinates the opening, closing, locking, and unlocking of recreation facilities and assists with approved
construction, renovation, grading, drainage, irrigation, and facility repair projects.

' Oversees and, when properly trained and authorized, performs the mixing and application of pesticides,
herbicides, and fertilizers in accordance with product labels, applicable regulations, safety
requirements, and recordkeeping procedures.

. Performs other related duties as assigned.

KNOWLEDGE REQUIRED BY THE POSITION

' Knowledge of recreation department operations, programs, athletic events, and facility maintenance
practices.

' Knowledge of groundskeeping, turf management, irrigation systems, weed and pest control,
building and facility maintenance, and equipment operation.

general

' Knowledge of relevant County and departmental policies, purchasing procedures, safety requirements,
pesticide labels, and equipment operating procedures.

' Knowledge of sport program rules and recreation facility use requirements.
. Knowledge of supervisory principles and practices.

'Skill in planning, assigning, reviewing, and evaluating thework of others and in documenting employee
performance.

'Skill in organizing daily operations and adjusting work priorities to meet changing program and facility
needs.

'Skill in safely operating and maintaining tractors, mowers, backhoes, trucks, weed eaters, blowers, utility
vehicles, hand tools, and related maintenance equipment.

. Skill in basic office and recordkeeping tasks.

. Skill in verbal, written, and interpersonal communication.

' Skill in dealing courteously and effectively with staff, participants, parents, coaches, and the general
public.

SUPERVISORY CONTROLS
The Recreation Director assigns work in terms of department goals, priorities, policies, and general
instructions. The employee independently coordinates assigned staff and daily activities, evaluates
completed work, and resolves routine operational and employee matters within delegated authority.
Unusual, sensitive, or policy-level matters are referred to the Recreation Director. Work is reviewed
through observation, conferences, reports, staff performance, and the effectiveness of deparlment
operations.

GUIDELINES

Guidelines include County policies and procedures, departmental rules, purchasing procedures, safety
practices, pesticide labels and application requirements, recreation program requirements, and equipment
operating procedures. These guidelines are generally clear but require judgment in their application and in
prioritizing work.

Hart County Job Description Parks & Recreation Supervisor Adopted 0811112026



COMPLEXITY

This position consists of supervisory, operational, maintenance coordination, and program supporl duties.
The employee must balance multiple responsibilities involvtng staff oversight, facility readiness, event
support, and public service.

SCOPE AND EFFECT

The purpose of this position is to provide direct supervision of operational and support staff and to help
ensure the effective delivery of recreation services and maintenance of recreation facilities. Successful
performance contributes to safe, efficient, and well-organized department operations.

PERSONAL CONTACTS

Contacts are typically with co-workers, subordinate staff, program participants, parents, coaches, vendors,
other county employees, and the general public.

PURPOSE OF CONTACTS

Contacts are typically to exchange information, assign and review work, coordinate services and activities,
resolve problems, and provide assistance.

PHYSICAL DEMANDS

The work is typically performed while sitting, standing, walking, bending, stooping, crouching, lifting,
carrying, and using tools and equipment. The employee may lift heavy materrals and equipment and
perform physical labor as needed.

WORK ENV!RONMENT

The work is typically performed in an office setting and at outdoor recreation facilities, where the employee
may be exposed to moving machinery, noise, dirt, pesticides, herbicides, fertilizers, and inclement weather.
Appropriate personal protective equipment is required when conditions or assigned duties warrant.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY
This position has direct supervision over assigned Recreation Department Associate and Recreation
Laborer staff and may provide functional oversight to parl-time or seasonal personnel as assigned.
Supervisory responsibilities include assigning and reviewing work, training and coaching erpioy"es,
evaluating performance, addressing routine employee matters, and recommending personnel actions to
the Recreation Director in accordance with County policy.

MINIMUM QUALIFICATIONS

' High school diploma or GED required; additional vocational or technical training in recreation, turf
management, horticulture, grounds maintenance, facility maintenance, or a related field is preferred.

' Four years of progressively responsible experience in parks and recreation operations, grounds or turf
maintenance, or facility maintenance, including at least one year of lead-worker or supervisory
experience; or an equivalent combination of education, training, and experience.

' Possession of the applicable Georgia pesticide applicator certification, or the ability to obtain it within 12
months of appointment, if required by assigned duties.

' Possession of or ability to readily obtain and maintain a valid Georgia driver's license.
'Ability to work a flexible schedule, including evenings and weekends, as needed.
' Must pass required pre-employment and/or random drug screening in accordance with county policy.

Employees Signature:
Date:

Date:
Supervisors Signature:

Hart County Job Description Parks & Recreation Supervisor Adopted 0811112026
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